Inside Iran’s Road to Brazil World Cup 2014
By Dan Gaspar

 The Importance of Iran’s World Cup Qualification
— Team Melli arrival to Iran after WC Qualification
— lIran Dances in the Streets

e Politics and Sports

— Sanctions

— Visa’s and Military Clearance
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* Iran Professional League Assessment

* Asian League Comparison
* |nternational league Comparison
* |PL versus National Team Preparation of Players

Player Profile
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e Key Infrastructure Implementations

— Management Styles
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IRIFF Procedures, Policies and Standards Manual
* Match Day Locker Room Set Up

 Team Meal Arrangements and Assignments

* Travel (Air/Bus) Standards

"svgﬂﬁﬂfﬂ 20\“‘,

RKSHO
w?, filodelplee USYOUTHSOCCER.ORG



Inside Iran’s Road to Brazil World Cup 2014
By Dan Gaspar

Rooming List Protocol
Medical Procedures

Hotel Requirements
Delegation Gear Allocations
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* Scouting Matrix System
— Process and Evolution

* Pro Zone - Sports Code — Soccer Assoication

vact of Technology
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e Statistical Analysis
— 16 Games Played
— 696 Days (July 239, 2011 to June 18t", 2013)
— 10 Wins (62.5%)
— 4 Draws (25%)
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e Players Selections
— Average Age 29.08

— 22 Players from Perspolis & Esteghlal

— 8 Foreign Clubs

— 36 Total number of Players used in Qualifications
: anged Clubs
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e Scoring Analysis
* Forwards scored 7 Goals (23%)
* Midfielders scored 20 Goals (66%)
e Defenders scored 3 goals (10%)
e 13 leferent pIayers scored for Team Melli

USYOUTHSOLCER.ORG




Inside Iran’s Road to Brazil World Cup 2014
By Dan Gaspar

e Qualification Defining Moments
* (Qatar — Lebanon — South Korea)

e Team Above Individuals
e Tactical Modifications
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2014 World Cup Preparation

e Differences: Qualification vs World Cup Preparations

* Group F — Nigeria — Argentina — Bosnia Herzegovina

* Raise the Level of all aspects of Planning and
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