So you want to own and build
your own soccer complex:
some tips and suggestions

John Burrill, Executive Director
Massachusetts Youth Soccer Association
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IF YOU BUILD IT,










LOCATION, LOCATION, LOCATION

*Close to a major highway: easy
access

*Environmental issues
*\Water issues

«Z0NIiNg ISsues

*Soll Issues ( avoid ledge)
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How Do We Finance the

PrO]eCt / PurChase? continued
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How large is our property?
*How many soccer fields do we want?
*\What amenities should we have?

*What Is the budget. Have a general idea
before you get involved with engineers and
contractors (don’t forget contingency).

*\What constraints do we face?
e Legal
 Environmental
* Financial
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*The engineering firm will prepare the bid
specifications.

*You can either put to bid selectively or in
general, but have some idea who the top
contractors are. The engineering firm should
be helpful here.

eEstablish a deadline.

*Have a meeting to which all interested
bidders are invited and can ask questions.

*Unless you are covered by bid laws, open
and review at your convenience.



Selecting the Contractor (continued)

*Narrow the field.
Interview the prospective contractors.
*Go out and view their work.
*Talk to their references.
*Perhaps provide an opportunity for a final round of bidding.
«Select a contractor.
— Timeliness — Track record with respect to completion of projects.
— Quality — Does the contactor make an already well-designed project better?

— Cost — original proposal and final project costs — are they below the
engineer’s estimate, below competitors, and below your budget?

— Managing Change . How does the contractor handle minor modifications?

How do they negotiate fair and reasonable costs if significant changes are
required?



Selecting the Contractor (continued)

*WWho will be on site daily?

*Negotiate the contract
— Retainage
» Waitch out for reduction when 90-95% completion
— Penalty clause if not done on specific date
— Grass fields - grow- in period
— Ask for a schedule of values once the contract is
signed.






Manage the Project
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Now That It’s Built, What Do We Do?
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Now That It's Built, What Do We Do?

(continued)

e Can we find a competent & affordable
contractor?

e WIll the contractor take same interest
In the property that you have?

* Will there be consistency of staff?

e Can the contractor handle the irrigation
maintenance? If not, who will do this?
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Goals - How many ? What sizes?
«Corner Flags

e Storm shelters

*Benches, Bleachers

*Water Stations

eTents

*Trash Cans

*Golf carts & utility vehicle

*Public Address system
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A map of the complex, with directions
*Rules for the complex

*\Who Is going to stripe the fields?

How do we handle trash?

How do we handle parking?

How do we handle cleaning of restrooms?
eConcession stand & vending machines
*\Who will handle general maintenance?
*Are we being environmentally friendly?
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How to manage scheduling events on
the fields?

\What about tournaments?
How do we set pricing?

How do we control use so we don’t
over-use natural grass fields?
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*Medical personnel — do we provide or not?
«Should we have a defibrillator?

*\We need a plan for severe weather —
lightning. How do we clear the fields?

eCoordination with local police — when must
we have paid police details?

*\Who gets contacted in the event of an
emergency or crisis situation?
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Remember —you are managing a public park
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