
Volunteer Management in 
Youth Soccer

Responsible Volunteers

Where are they and 
how do we keep them?



What is volunteerism?

ÅThe US Government defines a volunteer as a 
persons aged 16 and older who serves 
through or with an organization without pay.



America:  A Nation of Volunteers

ÅVolunteers serving nationwide in 2008:

61.8 million

ÅNational volunteer rate in 2008:

26.4%

ÅNational hours volunteered in 2008:

8 billion

Source:  www.volunteeringinamerica.gov/research-papers.cfm



Volunteerism by region

Å#1 region for volunteer rate 2006 - 2008: 

Midwest

Å#1 state for volunteer rate 2006 - 2008: 

Utah

Source: www.volunteeringinamerica.gov/research-papers.cfm

http://www.volunteeringinamerica.gov/research-papers.cfm
http://www.volunteeringinamerica.gov/research-papers.cfm
http://www.volunteeringinamerica.gov/research-papers.cfm


Volunteerism by City 2008

Å#1 large city for volunteer rate:

Minneapolis-St Paul, MN
Source: www.volunteeringinamerica.gov/research-papers.cfm

Å#1 mid-sized metro area volunteer rate:

Grand Rapids, MI

Almost 272,000 residents volunteering!

Source:  www.volunteeringinamerica.gov/assets/resources/VolunteeringInAmerica
ResearchHighlights.pdf 

http://www.volunteeringinamerica.gov/research-papers.cfm
http://www.volunteeringinamerica.gov/research-papers.cfm
http://www.volunteeringinamerica.gov/research-papers.cfm
http://www.volunteeringinamerica.gov/assets/resources/VolunteeringInAmerica


Who volunteers?
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Who volunteers?
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Fastest growing volunteer communities are among 

African-Americans and Hispanic groups



Who volunteers?
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Boomers excel at volunteering!



Who volunteers?
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Education is the strongest predictor of volunteer activity.



Who volunteers?

ÅSchool enrollment appears to be the most 
important factor in the likelihood of youth 
from 16 to 24 years of age to volunteer, rather 
than age, gender or race.

Source:  Monthly Labor Review, August 2003, Volunteerism in the United States, Stephanie Boraas



Who volunteers?
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Amount of available time only partially predicts 

volunteer activity level.



Where are volunteers giving service?
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Where are volunteers giving service?

Source:  www.volunteeringinamerica.govU.S. Profile ςVolunteering in America

Of 61.8 

million 

volunteers, 

only 3.5% 

volunteer 

for sports.

http://www.volunteeringinamerica.gov/


Where are volunteers giving service?

The percent 

of volunteers 

dedicated to 

sports has 

fallen 

dramatically 

in the last 15 

years.

Source:  Volunteer Growth In America: A Review Of Trends Since 1974



Where are volunteers giving service?

According to the US Bureau of Labor Statistics, 
of the 36.5% of volunteers who are parents ς

Å45.9% of moms and 37.9% of dads volunteer 
primarily for youth service-related 
organizations 

Å24.4% of parent volunteers donate their time 
for coaching or teaching related positions

Source:  Monthly Labor Review, August 2003, Volunteerism in the United States, Stephanie Boraas



How much time do volunteers spend?

Volunteers 
spend an 
average of 90 
hours per 
year 
volunteering.

Source:Monthly Labor Review, August 2003, Volunteerism in the United States, Stephanie Boraas

# Organizations per volunteer
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1 organization 2 organizations 3 or more orgs



How much time do volunteers spend?

The most common volunteer profile is a:

Åcollege educated married woman 

Åbetween the ages of 35 -54 

Åwho works part time and has children 

ÅBy definition a very busy person!

Source:  Monthly Labor Review, August 2003, Volunteerism in the United States, Stephanie Boraas



[ŜǎǎƻƴΧ

ÅVolunteers most frequently donate their time 
to only one organization.

ÅHence, there is hefty competition among 
worthy organizations to recruit the best 
volunteers and be sure that available 
hours are locked in for the 

home organization.



What is volunteerism worth?

ÅA vast percentage of youth sports 
organizations function with a large 
percentage of manpower coming from 
volunteer sources.

ÅFor every hour of paid adult 
administrative or coaching time it has 
been estimated that there are between 5 
ς10 hours of volunteer time required for 
the continuity of the program.



What is volunteerism worth?
ÅIƻǿ ƳǳŎƘ ƻŦ ȅƻǳǊ ƭŜŀƎǳŜΩǎ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ƛǎ 

dependent on the performance of people who 
do not receive monetary compensation?

ÅHow much would you pay your volunteers to 
perform their duties?

One source, the Independent Sector, cites the 
approximate value of volunteer 
services at $18.77 per hour.

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & Susannah Washburn in 
the Stanford Social Innovation Review, Winter 2009



What is volunteerism worth?
Å! ǾƻƭǳƴǘŜŜǊΩǎ ǘƛƳŜ ƛǎ ǿƻǊǘƘ ŀōƻǳǘ ϷнлκƘƻǳǊΣ

according to a report by the Urban Institute 
with CNCS and UPS Foundation, Volunteer 
aŀƴŀƎŜƳŜƴǘ /ŀǇŀŎƛǘȅ ƛƴ !ƳŜǊƛŎŀΩǎ /ƘŀǊƛǘƛŜǎ 
and Congregations, 2004, as determined in a 
national survey in which NPO managers were 
asked how much they would need to 
pay hired help to do the work of 
non-paid volunteers.

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & Susannah Washburn in 
the Stanford Social Innovation Review, Winter 2009



What is volunteerism worth?

According to a July 2009 survey,

80% of organizations report some level of fiscal 
stress due to the economic downturn.

40% report SEVERE fiscal stress. 

Yet, nearly 75% of these same organizations 
report that the number of people they 
serve has INCREASED.

Source:  Research Brief: Volunteers and the Economic Downturn, July 2009, Lester M. Salamon and Kasey L. Spence
Johns Hopkins Center for Civil Society Studies



What is volunteerism worth?

HOW to achieve 

MORE service with FEWER resources?

ÅThe need for and demand on volunteer 
resources is becoming more important than it 
has ever been.

ÅThis is a problem that is gaining national 
recognition.



What is volunteerism worth?

According to a survey of over 1,400 volunteer 
organizations between Sept 2008 and April 2009:

ÅAlmost no nonprofit organizations are showing a 
decrease in their volunteer usage.

Å1/3 of organizations report increasing reliance on 
volunteers to make up the shortfall between 
services expected and resources to render.

ÅNearly 1/2 of organizations expect to 
increase  reliance on volunteers this year.

Source:  Research Brief: Volunteers and the Economic Downturn, July 2009, Lester M. Salamon and Kasey L. Spence
Johns Hopkins Center for Civil Society Studies



What is volunteerism worth?

¸ŜǘΧ

άaƻǎǘ ƴƻƴǇǊƻŦƛǘǎ ŀǊŜ ǎǘƛƭƭ ƭŜǘǘƛƴƎ ǾƻƭǳƴǘŜŜǊ 
talent slip away like water through a leaky 
ōǳŎƪŜǘΦέ

~The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & 
Susannah Washburn in the Stanford Social Innovation Review, Winter 2009

This has become a nationally recognized 
problem.

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & Susannah Washburn in 
the Stanford Social Innovation Review, Winter 2009



What is volunteerism worth?

ÅIn April, 2009, President Obama signed the 
Edward M. Kennedy Serve America Act 
dedicating $5.7 billion over five years to 
encourage volunteerism.

Å"We need your service right now, at this 
moment in history. I'm not going to tell 
you what your role should be; that's for 
you to discover.But I'm asking you to 
ǎǘŀƴŘ ǳǇ ŀƴŘ Ǉƭŀȅ ȅƻǳǊ ǇŀǊǘΦά

~President Barack Obama
Source:  http://www.whitehouse.gov/the_press_office/Tuesday-President-Barack-Obama-to-Sign-Landmark-Edward-
M-Kennedy-Serve-America-Act

http://www.whitehouse.gov/the_press_office/Tuesday-President-Barack-Obama-to-Sign-Landmark-Edward-M-Kennedy-Serve-America-Act
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What is volunteerism worth?

ÅDespite a situation in which high 
unemployment is causing more people to 
have more non-work hours available to 
donate, the percent of people who stop 
volunteering from one year to the next is 
growing.

2005 = 32% 2006 = 36%

Source:  Volunteering In America Research Highlights, July 2009, www.nationalservice.gov, 
Corporation for National & Community Service

http://www.nationalservice.gov/


What is volunteerism worth?

ÅOf the 61.2 million volunteers who gave time 
in 2006, 21.7 million chose NOT to donate any 
time to a charitable cause in 2007.

ÅOrganizations relying on volunteer efforts lost 
more than 1/3 of their volunteer workforce!

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & 
Susannah Washburn in the Stanford Social Innovation Review, Winter 2009
Corporation for National and Community Service (CNCS) analysis of data from the Volunteer Supplement to the Current 
Population Survey, 2005-2007.



What is volunteerism worth?

ÅIn financial terms, the total of these lost hours 
is worth more than $38 BILLION in lost value 
nationally per year!

ÅThe approximate value of lost hours to youth 
sports per year is in excess of $1.4 BILLION.

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & 
Susannah Washburn in the Stanford Social Innovation Review, Winter 2009



What is volunteerism worth?
An additional financial benefit to a strong 

volunteer force:

Å78.2% of active volunteers contributed $25 or 
more to their favorite charities vs. only 38.5% of 
non-volunteers.

ÅGiven that in 2008 two-thirds of public charities 
receiving donations saw decreases in financial 
contributions, it is critical to cultivate a 
dedicated and loyal volunteer base.

Sources:  Volunteering In America Research Highlights, July 2009, www.nationalservice.gov, Corporation for 
bŀǘƛƻƴŀƭ ϧ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜ ŀƴŘ wŜǎŜŀǊŎƘ .ǊƛŜŦΥ  tŀǘƘǿŀȅǎ ǘƻ {ŜǊǾƛŎŜΥ [ŜŀǊƴƛƴƎ ŦǊƻƳ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǾƻƭǳƴǘŜŜǊΩǎ 
perspective, July 2009     http://www.volunteeringinamerica.gov/assets/resources/PathwayToService.pdf

http://www.nationalservice.gov/
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ÅVolunteers contribute substantial benefit and 
financial value to the organizations they 
serve.

ÅOrganizations using volunteer 
services reap extensive benefit by 
reducing turnover and retaining 
a trained and effective 
volunteer corps.



! ǇǊƻŦƻǳƴŘƭȅ ǾŀƭǳŀōƭŜ ǊŜǎƻǳǊŎŜΧ

SOCCER 
MOMS

& DADS!!!



Why do volunteers get involved?

Reasons why people choose to volunteer:

ÅAltruism

ÅCommunity improvement

Å¢ƘŜ ŘƛǊŜŎǘ ōŜƴŜŦƛǘ ƻŦ ǘƘŜ ǾƻƭǳƴǘŜŜǊǎΩ ƻǿƴ 
children (when volunteering for youth 
organizations)

ÅAcquisition of new skills

ÅSelf-satisfaction



Why do volunteers get involved?

Altruism:  The 
unselfish 
concern for 
the welfare of 
others



Why do volunteers get involved?

ÅAltruism is one of the rarer motivations for 
volunteerism. 

Lesson:

Do not rely on altruism 
alone to bring 

volunteers to your 
organization.



Why do volunteers get involved?

Community Improvement:  Neighborhood and 
community engagement as measured by the 
following indicators has sharply increased since 2007.   

# people who work with neighbors 
to fix a community problem

# people who attend 
community meetings

+ 31%

+ 17%

Source:  Volunteering In America Research Highlights, July 2009



Why do volunteers get involved?
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Source:  Monthly Labor Review, August 2003, Volunteerism in the United States, Stephanie Boraas

Being a parent is a powerful motivator for many to enter into 

volunteer activities for the direct benefit of their own children.



Volunteer Motivation

Acquisition of new skills

Broadly recognized as a leading reason for many 
ǇŜƻǇƭŜ ǘƻ ǾƻƭǳƴǘŜŜǊΣ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ /ƻǳƴŎƛƭ 
on Service and Civic Participation initiated the 
three-ȅŜŀǊ Ψ! .ƛƭƭƛƻƴ Ҍ /ƘŀƴƎŜΩ ŎŀƳǇŀƛƎƴ ǿƛǘƘ 
the goal of leveraging $1 billion in 
skilled volunteering and pro bono
services.

Source:  wŜǎŜŀǊŎƘ .ǊƛŜŦΥ  tŀǘƘǿŀȅǎ ǘƻ {ŜǊǾƛŎŜΥ [ŜŀǊƴƛƴƎ ŦǊƻƳ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǾƻƭǳƴǘŜŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜΣ Wǳƭȅ нллф     
http://www.volunteeringinamerica.gov/assets/resources/PathwayToService.pdf



Volunteer Motivation

ÅWhereas many volunteers begin donating 
time using skills they already possess, 
economic circumstances leave many looking 
for completely new skills, a major selling point 
in recruiting new volunteers.

ÅNetworking, contact building

Source:  wŜǎŜŀǊŎƘ .ǊƛŜŦΥ  tŀǘƘǿŀȅǎ ǘƻ {ŜǊǾƛŎŜΥ [ŜŀǊƴƛƴƎ ŦǊƻƳ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǾƻƭǳƴǘŜŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜΣ Wǳƭȅ нллф     
http://www.volunteeringinamerica.gov/assets/resources/PathwayToService.pdf



Volunteer Motivation
Self Satisfaction:  In the 1986 benchmark survey 
!ƳŜǊƛŎŀƴǎΩ /ƘŀƴƎƛƴƎ [ƛǾŜǎΣ volunteers were 
reported to exhibit:

ÅGreater life-satisfaction and self-esteem 

ÅBetter sense of control over life and physical 
health 

ÅLower levels of depression

ÅHigher degree of happiness
Source:  The Health Benefits of Volunteering:  A Review of Recent Research, Corporation for National & Community 
Service, 2007 http://www.nationalservice.gov/pdf/07_0506_hbr.pdf

http://www.nationalservice.gov/pdf/07_0506_hbr.pdf


Volunteer Motivation
ÅHigher life satisfaction correlation for retirees than 

for those individuals who continued to work for pay, 
an extra benefit for a population that has more 
dispensable free time. (Harlow and Cantor, 1996)

ÅThe personal sense of accomplishment from 
volunteer activities has a measurable positive effect 
on physical and mental health. (Herzog et al., 1998)

ÅThe sense of purpose gained from meaningful 
volunteer activities moderates loss of purpose 
due to change of roles such as no longer 
earning wages. (Greenfield and Marks, 2004)
Source:  The Health Benefits of Volunteering:  A Review of Recent Research, Corporation for National & 
Community Service, 2007  www.nationalservice.gov/pdf/07_0506_hbr.pdf

http://www.nationalservice.gov/pdf/07_0506_hbr.pdf


What prevents non-volunteers from 
participation?

According to a 2008 Corporation for National 
and Community Service investigation:

ÅNon-volunteers perceive themselves as 
different from the group of people who 
volunteered in terms of age, responsibility, 
and amount of available free time.

ÅNon-volunteers fear excessive and/or
long-term time commitment.



What prevents non-volunteers from 
initiating participation?

ÅNon-volunteers indicate a greater likelihood of 
participation if they enter by using a skill they 
already possess, although some may prefer 
learning a new skill.

ÅNon-volunteers are most likely to participate if 
asked to do so by a friend they trust.

Source:  Volunteering In America Research Highlights, July 2009, www.nationalservice.gov, Corporation for 
National & Community Service

http://www.nationalservice.gov/


Common complaints causing 
volunteers to quit

The Volunteer Management Practices and 
Retention of Volunteers Reportlist to avoid:

ÅDisorganized volunteer experiences

ÅUnprepared and untrained leaders

ÅLack of recognition

ÅInsufficient materials

ÅNo sense of accomplishment or
visible results



Common complaints causing 
volunteers to quit

ÅAbsence of team motivation

ÅMismatched skill and interest with a task 
assignments

ÅLack of proper training, especially when facing 
critical situations

ÅRestrictive volunteer assignments
resulting in frustration

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & Susannah 
Washburn in the Stanford Social Innovation Review, Winter 2009



How do you recruit new volunteers?

ASK!
Å2 in 5 new volunteers become involved because they 

are asked.

ÅThe majority of recruits are asked by a member of 
the organization.

ÅThe best recruiters are trusted friends.

ÅSet a regular contact interval where
contact lists are combed.



How do you recruit new volunteers?

ÅPromote the organization within friend 
networks and social groups, using the current 
volunteer pool.

ÅBe certain that current volunteers understand 
ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƳƛǎǎƛƻƴΣ ŀƴŘ Ƙƻǿ ǘƘŜ ǿƻǊƪ 
they do connects to the mission.

ÅRegularly acknowledge the results of the 
ǾƻƭǳƴǘŜŜǊǎΩ ǿƻǊƪ ǘƻ ƳŀƪŜ ƛǘ ƻōǾƛƻǳǎ
how each person makes a difference.



How do you recruit new volunteers?
ÅClearly delineate tasks ahead of time.

ÅClearly delineate time expectations.   For 
potential recruits who do not want a long 
term commitment provide short term tasks.

ÅEmphasize other volunteer accomplishments, 
meaningful experiences and contributions.

ÅOffer skills training.

ÅHighlight the many benefits listed 
above that volunteers enjoy.

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & Susannah Washburn in the 
Stanford Social Innovation Review, Winter 2009 and Research Brief:  Pathways to Service: Learning from the potential 
ǾƻƭǳƴǘŜŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜΣ Wǳƭȅ нллфΣ ƘǘǘǇΥκκǿǿǿΦǾƻƭǳƴǘŜŜǊƛƴƎƛƴŀƳŜǊƛŎŀΦƎƻǾκŀǎǎŜǘǎκǊŜǎƻǳǊŎŜǎκtŀǘƘǿŀȅ¢ƻ{ŜǊǾƛŎŜΦǇŘŦ



Why is volunteerism falling off?

Why do a third of volunteers leave 
organizations every year?

ÅAccording to Volunteer Management 
/ŀǇŀŎƛǘȅ ƛƴ !ƳŜǊƛŎŀΩǎ /ƘŀǊƛǘƛŜǎ ŀƴŘ 
Congregations, 2004, many organizations 
ǎƛƳǇƭȅ ŘƻƴΩǘ ǳǎŜ ƎƻƻŘ ǾƻƭǳƴǘŜŜǊ 
management practices.

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & 
Susannah Washburn in the Stanford Social Innovation Review, Winter 2009



How do you keep volunteers?

Good Management Technique % orgs practicing

ÅaŀǘŎƘƛƴƎ ǾƻƭǳƴǘŜŜǊǎΩ ǎƪƛƭƭǎ ǿƛǘƘ 
appropriate assignments 45%

ÅRecognizing the contributions of 
volunteers 35%

ÅMeasuring the impact of volunteers 
annually 30%

ÅProviding volunteers with training 
and professional development 25%

ÅTraining paid staff to work with 
volunteers 19%

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & 
Susannah Washburn in the Stanford Social Innovation Review, Winter 2009



[ŜǎǎƻƴΧ

Develop your
Volunteer Management Strategy 

using these five 
management techniques!



How do you keep volunteers?

1. MATCH THE VOLUNTEER OPPORTUNITY WITH THE 
VOLUNTEER.

(Only 45% of organizations do this.)

Å5ŜǘŜǊƳƛƴŜ ȅƻǳǊ ǾƻƭǳƴǘŜŜǊǎΩ ƳƻǘƛǾŀǘƛƻƴǎ ŦƻǊ ǇŀǊǘƛŎƛǇŀǘƛƴƎΣ 
and when possible help them achieve their objectives within 
the mission of the organization.  Volunteers must feel that 
they have something unique to contribute, that their time is 
valuable, and that the purpose for their participation is clear.  

ÅConcisely delineate the benefit of performing 
a task to both the organization and to the volunteer.

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & 
Susannah Washburn in the Stanford Social Innovation Review, Winter 2009



How do you keep volunteers?

ÅBe upfront about the task to be performed, 
the time commitment and the skills needed 
to perform the task.

HOW DOES YOUR ORGANIZATION 
REVIEW VOLUNTEER JOB 

DESCRIPTIONS AND ASSIGN 
VOLUNTEER TASKS?



How do you keep volunteers?

2. RECOGNIZE CONTRIBUTIONS OF VOLUNTEERS.
(Only 35% of organizations do this.)

ÅMost organizations list financial donors in various 
publications, yet few organizations give similar 
lasting accreditation to donors of time.

ÅRecognize contributions at all levels including less 
ǎƪƛƭƭŜŘ ōǳǘ ƴŜŎŜǎǎŀǊȅΦ  пт҈ ƻŦ άƎŜƴŜǊŀƭ ƭŀōƻǊέ 
volunteers quit within a year, whereas only 
нс҈ ƻŦ άǎƪƛƭƭŜŘέ ǘŀǎƪ ǇŜǊŦƻǊƳŜǊǎ ǉǳƛǘ 
within the same period.

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & 
Susannah Washburn in the Stanford Social Innovation Review, Winter 2009



How do you keep volunteers?

ÅOfficial recognition in the form of an annual 
ceremony or publication for top volunteers is 
effective, but regular, intermittent, genuine, 
ǎǇƻƴǘŀƴŜƻǳǎ ǊŜŎƻƎƴƛǘƛƻƴ ƛǎ Ƴƻǎǘ ŜŦŦŜŎǘƛǾŜΧ

HOW SOON AFTER YOUR VOLUNTEERS 
RENDER SERVICES DO THEY RECEIVE
! I9!w¢C9[¢ ά¢I!bY ¸h¦έ 

FOR A JOB WELL DONE?



How do you keep volunteers?

3. QUANTIFY VOLUNTEER VALUE BY MEASURING THE 
ANNUAL IMPACT ON YOUR BOTTOM LINE.

(Only 30% of organizations do this.)

Å¢ƻ Ƴŀƴȅ ǇŜƻǇƭŜΣ ά±ƻƭǳƴǘŜŜǊέ ŜǉǳŀǘŜǎ ǿƛǘƘ άŦǊŜŜέΣ 
ŀƴŘ άŦǊŜŜέ ŜǉǳŀǘŜǎ ǿƛǘƘ ǾŀƭǳŜƭŜǎǎΦ  bh¢ ¢w¦9Η

ÅOrganizations that place a specific value on 
volunteers tend to keep trained volunteers
longer, providing organizations with 
substantial savings. 

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & 
Susannah Washburn in the Stanford Social Innovation Review, Winter 2009



How do you keep volunteers?

ÅwŜƳŜƳōŜǊ άǾŀƭǳŜ ƻŦ ƪŜŜǇƛƴƎ ƘƻǳǎŜέΥ  ŎƻǳǊǘ 
awarded $60,000 to bookkeeper in June 2009 
because she could no longer complete 
housework as a result of her accident.  

WHAT IS THE ACTUAL VALUE OF YOUR 
±h[¦b¢99wΩ{ {9w±L/9{Κ  Ih² 

DO YOU MEASURE YOUR 
VOLUNTEER CORPS VALUE?



How do you keep volunteers?

4. PROPERLY DEVELOP VOLUNTEER TALENT.
(Only 25% of organizations do this.)

ÅIŀǾŜ ŀƴ ƻŦŦƛŎƛŀƭ άǿŜƭŎƻƳƛƴƎέ ŦƻǊ ƴŜǿ ǾƻƭǳƴǘŜŜǊǎ ǘƻ 
encourage an environment of support and 
belonging.

ÅInvite volunteers to participate in staff training 
when possible to foster volunteer positions 
as integral to the organization. 

ÅMatch volunteers to the most appropriate 
tasks by skill level and desire. 

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & 
Susannah Washburn in the Stanford Social Innovation Review, Winter 2009



How do you keep volunteers?

ÅInclude clear description of time and 
performance expectations, increasing 
responsibilities as appropriate.

ÅRotate less desirable tasks at regular 
intervals.

HOW DO YOU WELCOME, TRAIN, 
AND INTEGRATE YOUR 
VOLUNTEER CORPS?



How do you keep volunteers?

5. TRAIN PAID STAFF TO EFFECTIVELY MANAGE 
VOLUNTEERS.

(Only 19% of organizations do this.)

ÅActively manage your volunteer corps, avoiding the 
practice of 81% of organizations that leave 
volunteer organization to haphazard management.

ÅInstitute an official Volunteer Management Policy 
including contact point person for volunteer 
questions, assignments, and scheduling.

Source:  The New Volunteer Workforce, David Eisner, Robert T. Grimm, Jr., Shannon Maynard, & 
Susannah Washburn in the Stanford Social Innovation Review, Winter 2009



How do you keep volunteers?

ÅCOMMUNICATE!  One of the biggest 
complaints voiced by volunteers is lack of 
knowledge about the organization or 
direction. How many times have you heard, 
ƻǊ ǎŀƛŘΣ άL ŘƻƴΩǘ ƪƴƻǿΤ LΩƳ Ƨǳǎǘ ŀ ǾƻƭǳƴǘŜŜǊΦέ 

DO YOU HAVE AN 

OFFICIAL STRATEGIC 

VOLUNTEER PLAN? 



Your Volunteer Corps

ά¢ƘƻǳƎƘ ƎƻǾŜǊƴƳŜƴǘ Ƙŀǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ǊƻƭŜ ǘƻ Ǉƭŀȅ ƛƴ ƳŜŜǘƛƴƎ 
the many challenges that remain before us, we are coming to 
understand that no organization, including government, will 
fully succeed without the active participation of each of us.  
Volunteers are vital to enabling this country to live up to the 
ǘǊǳŜ ǇǊƻƳƛǎŜ ƻŦ ƛǘǎ ƘŜǊƛǘŀƎŜΦέ

~President Bill Clinton
ά! ǾƻƭǳƴǘŜŜǊ ƛǎ ŀ ǇŜǊǎƻƴ ǿƘƻ Ŏŀƴ ǎŜŜ ǿƘŀǘ ƻǘƘŜǊǎ Ŏŀƴƴƻǘ ǎŜŜΤ 

who can feel what most do not feel.  Often, such gifted 
persons do not think of themselves as volunteers, 
but as citizens ςcitizens in the fullest sense:  
ǇŀǊǘƴŜǊǎ ƛƴ ŎƛǾƛƭƛȊŀǘƛƻƴΦέ

~President George Bush



Volunteers

ά±h[¦b¢99w{ !w9 bh¢ t!L5 ς
NOT BECAUSE THEY ARE 

WORTHLESS, BUT BECAUSE 
¢I9¸ !w9 twL/9[9{{Φέ

~An anonymous volunteer
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My motivation

To children the world over who get up 
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