Administrative Responsibilities
of the Club DOC
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Club Structure

* Executive Director

* Technical Director

* Recreation Director

* Business Administrator
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Current Trends in Youth Soccer

 More involvement from DOC/TD in club
administration

 Executive Director as a club coach
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DOC as Administrator

* One on One Communicator
 Have a Leadership Style

* Club Passionate-it is not just a job
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Club Budget

* Get involved in the club budgeting process

 Know your product sponsors and their impact
on the budget
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Club Webpage Management

* Coaching Education Calendar
* Technical Training Sessions
* Coaches Corner
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Key Elements for Club Success

* Player Development
e Staff Development

 Revenue Development
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Player Development

e Curriculum
--Club Mission Statement
--Club Philosophy

> Specific Materi
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Staff Development

 Staff Education
--Formal Licensing
--Club Continuing Education
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Revenue Development

* Uniform Sponsor Promo Account for Coaches
* Equipment Sponsor
* Facilities Sponsors-indoors, outdoors

i 1
N ot USYOUTHSOCCER.ORG



Communication
* Club Marketing

* Board of Directors
* Coaching Staff
* Parent Meetings
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DOC Don’t List

 Don’t ignore budget involvement
 Don’t be a poor communicator

 Don’t be afraid to use modern technology
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