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Creating a Club Budget

• All clubs should do this –regardless of size

• Provides a road map of assets

• Should be done annually

• Provides for appropriate use of resources



Creating a Club Budget

• Club budgets can lower the risk of fraud

• It should address all participants

• It should address all segments of the club

• Long term planning tool



Creating a Club Budget

• Cover all areas of the club

– Field Maintenance

– Uniforms

– Concessions

– Coaching

– Porta johns

– Indoor facility



Creating a Club Budget

• Know your sources of revenue

– Registration fees

– Late fees

– Spirit wear

– Tournaments

– Volunteer fees

– Concessions

– Fund raising



Creating a Club Budget

• Ensure the most effective use of player 
resources

• Plan for the entire program year

• Prioritize club programming

• Ability to maintain operations



Creation of the Budget

• Brainstorm everything you do

– Initial budget may only include the basics

• Uniforms

• Field costs

• Referees

• Equipment



Creating a Club Budget
• Spreadsheets will be available through WYSA

– Test the formulas

– http://www.wiyouthsoccer.com/events/agm/



Types of Budgets

• Master budget
– Administration

– Coaching

– Miscellaneous

– Indoor Training or Facility



Administration Budget

• Include your costs of running the club
• Don’t “lose” a category

– Keep line items available for a future year

 Administration budget Year: 

Item Unit cost Units Total notes

Lead Administrator -xxxxxxx 18.00$       1900 34,200.00$ 

Lead Administrator, assistance 14.00$       200 2,800.00$    Tryouts and recreational peak hour weeks

Recreational administrator 14.00$       200 2,800.00$    Misc assistance

Registrar 15.00$       200 3,000.00$    Registrar and player pass costs

Referee assignor -xxxxxxx 800.00$     2 1,600.00$    Fall and Spring, not including tournaments

Referee assignor - xxxxxxxx 550.00$     2 1,100.00$    Fall and Spring, not including tournaments

Concession Assistance -North 10.00$       40 400.00$       Paid assistance

Concession Assistance -West 10.00$       50 500.00$       Paid assistance

Concession Assistance -South 10.00$       80 800.00$       Paid assistance

Advertising-Newspapers 1,400.00$ 3 4,200.00$    Ads in multiple papers

Advertising -signs 12.00$       100 1,200.00$    Signage to be placed on lawns

Memberships-Chamber West 150.00$     2 300.00$       membership

Memberships- Chamber North/south 150.00$     2 300.00$       membership

Club Referee Assignor membership 65.00$       1 65.00$           Assignor License

Coach passes 12.00$       110 1,320.00$    Manager and coach passes

Coaching education- E license 200.00$     1 200.00$       Assumed at 2

Coaching education- D license 300.00$     1 300.00$       Assumed at 2

Coaching education- C license 1,200.00$ 1 1,200.00$    Assumed  

Coaching education - General 4,500.00$ 1 4,500.00$    

Donations, field use 500.00$     1 500.00$       North Lake Schools

Website 500.00$     1 500.00$       Hosting fees

Website 15.00$       400 6,000.00$    Webmaster and re-design

Total 67,785.00$ 

cost per player 1700 39.87$          



Coaching Budget

• Cost of Directors of Coaching

• Select Coaches

• Recreational Coaches

• Coaches gear or gifts



Miscellaneous budget

• Everything you can thing of

– Cones

– Concessions

– Trash pick up



Miscellaneous Budget
Club Name:

 Administration budget Year: 

Item Unit cost Units Total notes

Lead Administrator -xxxxxxx 18.00$       1900 34,200.00$ 

Lead Administrator, assistance 14.00$       200 2,800.00$    Tryouts and recreational peak hour weeks

Recreational administrator 14.00$       200 2,800.00$    Misc assistance

Registrar 15.00$       200 3,000.00$    Registrar and player pass costs

Referee assignor -xxxxxxx 800.00$     2 1,600.00$    Fall and Spring, not including tournaments

Referee assignor - xxxxxxxx 550.00$     2 1,100.00$    Fall and Spring, not including tournaments

Concession Assistance -North 10.00$       40 400.00$       Paid assistance

Concession Assistance -West 10.00$       50 500.00$       Paid assistance

Concession Assistance -South 10.00$       80 800.00$       Paid assistance

Advertising-Newspapers 1,400.00$ 3 4,200.00$    Ads in multiple papers

Advertising -signs 12.00$       100 1,200.00$    Signage to be placed on lawns

Memberships-Chamber West 150.00$     2 300.00$       membership

Memberships- Chamber North/south 150.00$     2 300.00$       membership

Club Referee Assignor membership 65.00$       1 65.00$           Assignor License

Coach passes 12.00$       110 1,320.00$    Manager and coach passes

Coaching education- E license 200.00$     1 200.00$       Assumed at 2

Coaching education- D license 300.00$     1 300.00$       Assumed at 2

Coaching education- C license 1,200.00$ 1 1,200.00$    Assumed  

Coaching education - General 4,500.00$ 1 4,500.00$    

Donations, field use 500.00$     1 500.00$       North Lake Schools

Website 500.00$     1 500.00$       Hosting fees

Website 15.00$       400 6,000.00$    Webmaster and re-design

Total 67,785.00$ 

cost per player 1700 39.87$          

WYSA budget workshop sample.xlsx


Master Budget

• Include sources of revenue and expense

• Be conservative

– Understand demographics

– Round up on expenses

– Round down in income

http://www.bing.com/images/search?q=pictures+of+dollar+signs&id=FD7E0DBDB24D1C4962654E62AE2E31D954E8D94B&FORM=IQFRBA
http://www.bing.com/images/search?q=pictures+of+dollar+signs&id=FD7E0DBDB24D1C4962654E62AE2E31D954E8D94B&FORM=IQFRBA
http://www.bing.com/images/search?q=pictures+of+dollar+signs&id=EF47AAE653A3E7D14A8696372A62C9CE99F67D9D&FORM=IQFRBA
http://www.bing.com/images/search?q=pictures+of+dollar+signs&id=EF47AAE653A3E7D14A8696372A62C9CE99F67D9D&FORM=IQFRBA
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http://www.bing.com/images/search?q=pictures+of+dollar+signs&id=4FFC7E50C065FE95F9A8A30FF96FCAAE608CB0F3&FORM=IQFRBA


Master Budget
 2016-2017 proposed budget

Club:

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

Age Group Coach

Ave. 

Roster

Coach 

fee

Ref 

Fees

Facility 

Devop 

Fund Unif.

Indoor 

Facility

WYSA 

Reg. Ins. Lawn Debt

Field 

Rent

Team 

reg.

Got 

Soccer 

League 

One Admin. Misc DOC Futsal Total 16-17 fee

Gain 

(Loss)

U-11B 5000 12 416.67 35 25 110 100 17.5 5 12 19 6 20 45.94 62 10 147 40 1071.10 1225.00 153.90$   

U-11B 5000 12 416.67 35 25 110 100 17.5 5 12 19 6 20 45.94 62 10 147 40 1071.10 1225.00 153.90$   

U-11 B regional 5400 12 450 35 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 1096.94 1025.00 (71.94)$    

U-11 B regional 5400 12 450 35 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 1096.94 1025.00 (71.94)$    

U-11G 7000 12 583.33 35 25 110 100 17.5 5 12 19 6 20 45.94 62 10 147 40 1237.77 1225.00 (12.77)$    

U-11G 7000 12 583.33 35 25 110 100 17.5 5 12 19 6 20 45.94 62 10 147 40 1237.77 1225.00 (12.77)$    

U-11 G Regional 5000 12 416.67 35 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 1063.60 1025.00 (38.60)$    

U-11 G Regional 5000 12 416.67 35 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 1063.60 1025.00 (38.60)$    

U-12 B 7200 12 600 35 25 110 100 17.5 5 12 19 6 20 45.94 62 10 147 40 1254.44 1225.00 (29.44)$    

U-12 B 7200 12 600 35 25 110 100 17.5 5 12 19 6 20 45.94 62 10 147 40 1254.44 1225.00 (29.44)$    

U-12 B regional 5000 12 416.67 35 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 1063.60 1025.00 (38.60)$    

U-12 G 7500 12 625 35 25 110 100 17.5 5 12 19 6 20 45.94 62 10 147 40 1279.44 1225.00 (54.44)$    

U-12 G 7500 12 625 35 25 110 100 17.5 5 12 19 6 20 45.94 62 10 147 40 1279.44 1225.00 (54.44)$    

U-12 G Regional 5000 12 416.67 35 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 1063.60 1025.00 (38.60)$    

U-13 B 10000 16 625 40 25 110 100 17.5 5 12 19 6 20 46.88 62 10 147 40 1285.38 1250.00 (35.38)$    

U-13 B Regional 7000 16 437.5 40 25 110 100 17.5 5 12 19 6 20 46.88 62 10 147 40 1097.88 1250.00 152.13$   

U-13 B Regional 5000 16 312.5 40 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 964.44 1025.00 60.56$     

U-13 G 10000 16 625 40 25 110 100 17.5 5 12 19 6 50 46.88 62 10 147 40 1315.38 1250.00 (65.38)$    

U-13 G 7000 16 437.5 40 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 1089.44 1025.00 (64.44)$    

13G 5000 16 312.5 40 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 964.44 1025.00 60.56$     

U-14 B 10000 16 625 40 25 110 100 17.5 5 12 19 6 50 46.88 62 10 147 40 1315.38 1250.00 (65.38)$    

U-14 B Regional 7000 16 437.5 40 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 1089.44 1025.00 (64.44)$    

U-14 B Regional 4000 16 250 40 25 110 100 17.5 5 12 19 6 20 38.44 62 10 147 40 901.94 1025.00 123.06$   

U-14G 10000 16 625 40 25 110 100 17.5 5 12 19 6 50 46.88 62 10 147 40 1315.38 1250.00 (65.38)$    

U-14G Premier 7000 16 437.5 40 25 110 100 17.5 5 12 19 6 20 46.88 62 10 147 40 1097.88 1250.00 152.13$   

U-14G Premier 4000 16 250 40 25 110 100 17.5 5 12 19 6 20 46.88 62 10 147 40 910.38 1250.00 339.63$   

U-15 B 8000 16 500 56 25 110 100 17.5 5 12 19 6 19 41.25 62 10 147 40 1169.75 1100.00 (69.75)$    

U-15 B 6400 16 400 56 25 110 100 17.5 5 12 19 6 19 41.25 62 10 147 40 1069.75 1100.00 30.25$     

U-15 G 8000 16 500 56 25 110 100 17.5 5 12 19 6 19 41.25 62 10 147 40 1169.75 1100.00 (69.75)$    

U-15 G Regional 6400 16 400 56 25 110 100 17.5 5 12 19 6 19 35.63 62 10 147 40 1064.13 950.00 (114.13)$ 

U-16 B 8000 16 500 56 25 110 100 17.5 5 12 19 6 19 41.25 62 10 147 40 1169.75 1100.00 (69.75)$    

U-16 B Regional 5600 16 350 56 25 110 100 17.5 5 12 19 6 15 41.25 62 10 147 40 1015.75 1100.00 84.25$     

16 G 8000 16 500 56 25 110 100 17.5 5 12 19 6 50 41.25 62 10 147 40 1200.75 1100.00 (100.75)$ 

U-16 G Regional 5000 16 312.5 56 25 110 100 17.5 5 12 19 6 19 35.63 62 10 147 40 976.63 950.00 (26.63)$    

17B 8000 16 500 56 25 110 100 17.5 5 12 19 6 19 41.25 62 10 147 40 1169.75 1100.00 (69.75)$    

U-17 G 8000 16 500 56 25 110 100 17.5 5 12 19 6 19 41.25 62 10 147 40 1169.75 1100.00 (69.75)$    

U-17 G Regional 5000 16 312.5 56 25 110 100 17.5 5 12 19 6 19 35.63 62 10 147 40 976.63 950.00 (26.63)$    

U18 B 8000 16 500 56 25 110 100 17.5 5 12 19 6 50 41.25 62 10 147 40 1200.75 1100.00 (100.75)$ 

18G 8000 16 500 56 25 110 100 17.5 5 12 19 6 50 41.25 62 10 147 40 1200.75 1100.00 (100.75)$ 

U-18 G Regional 5000 16 312.5 56 25 110 100 17.5 5 12 19 6 19 35.63 62 10 147 40 976.63 950.00 (26.63)$    

U-6 South 6 0 0 25 10 0 5.5 5 12 19 6 0 4.31 30 10 10 136.81 115.00 (21.81)$    

U-7/8 South 7 0 10 25 25 0 5.5 5 12 19 6 0 6.19 30 10 10 163.69 165.00 1.31$        

U-9/10 South 11 0 8 25 25 0 5.5 5 12 19 6 0 6.94 30 10 10 162.44 185.00 22.56$     

Acad JR U-8 South 7 150 12 25 48 100 5.5 5 12 19 6 20 22.50 62 10 141 40 678.00 600.00 (78.00)$    

Acad boys South 11 150 14 25 48 100 5.5 5 12 19 6 20 26.25 62 10 141 40 683.75 700.00 16.25$     

Acad Girls South 11 150 8 25 48 100 5.5 5 12 19 6 20 26.25 62 10 141 40 677.75 700.00 22.25$     

U-12 South 12 0 14 25 25 0 9.5 5 12 19 6 0 7.69 30 10 10 173.19 205.00 31.81$     

U-14 South 16 0 40 25 25 0 9.5 5 12 19 6 0 9.00 30 10 10 200.50 240.00 39.50$     

Rec

Acad



Budget Pitfalls

• Estimating too many players

• Missing a high cost item

• Overlooking a revenue source

• Failure to plan



Cost controls

• If its not there, don’t buy it

– Substitute items

– Delay implementation

• Reduce discussion time at board meetings

• Streamline your processes



Cost Controls

• Purchase orders

• Approval process

• Who signs the checks

– How many signatures

– Spending limit



Cost Controls

• Vendor selection and evaluation

– Specific individuals allowed to buy

– Maximum dollar limit without secondary approval



Creating a Club Budget

• Any questions?

• Contact: Ken Ward

– treasurer@wiyouthsoccer.com


