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Topic	Relevance:	Evolu5on	of	the	Soccer	Model	
Challenges	with	consistency	of	brand,	content	distribu5on	and	data	standards	as	you	scale	



Branding	and	Content	Con5nuity	



Branding	as	you	Scale		
“It	takes	20	years	to	build	a	reputa5on	and	five	minutes	to	ruin	it.	
If	you	think	about	that,	you'll	do	things	differently.”	–	Warren	BuffeT	
	
	

•  Expansion	should	enhance	your	brand	not	dilute	it	
•  Brand	iden5ty	–	benefits	and	values	
•  Tone	and	voice	

•  Stay	true	to	your	brand		
•  Establish	strict	brand	standards	and	guidelines	
•  Affiliate	agreements		

•  Best	Prac5ces	to	make	it	easy	for	everyone	
•  Brand	training	
•  Easy	to	access	brand	and	asset	libraries	(private	pages)	
•  Source	of	truth		
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Branding	and	Content	Con5nuity	
Without	strategy,	content	is	just	stuff	and	the	world	has	enough	stuff	
	
•  Content	Strategy	

•  Target	Audience	
•  How	is	content	being	consumed?	
•  Content	Channels		
•  Content	genera5on	/	resources	
	

•  Best	Prac5ces	to	make	it	easy	for	everyone	
•  Consistent	CMS	
•  Must	be	mobile	responsive	
•  Content	aggrega5on	
•  “Network	Effect”	
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Data	Con5nuity	
	
•  User	Experience	

•  The	Balance:		Ge_ng	the	data	you	need	while	providing	a	seamless	
checkout	process	

•  Benefits	of	Account	Forma5on	vs.	Form	Fill	
•  Mobile	responsive	

•  Data	Capture	
•  Baseline	data	requirements	
•  Registra5on	templates	

•  Deploying	Condi5onal	Logic	–	upsell	and	capture	opportuni5es	
•  Repor5ng	and	Filtering	capabili5es	

•  Smart	Groups	
•  API	and	3rd	party	integra5ons	
•  BI	tools	for	strategic	dashboards	
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