


1. Keep players!

Project Play:
2008: 5.6 million
2013: 5.0 million



2. Raise the general talent level



3. Today, remedial. 
Tomorrow, gifted?



Player Now Then

Julio Gomez On loan to Coras (MEX 2nd) Golden Ball, 2011 U17 WC

Souleymane Coulibaly Kilmarnock (SCO) Golden Boot, 2011 U17 WC

Jonathan Espericueta Rarely used at Tigres (MEX) Silver Ball, 2011 U17 WC

Samid Yesil Looking for a club Silver Boot, 2011 U17 WC

Sani Emmanuel Last seen trialing with Sarajevo Gold Ball/Silver Boot, 2009 U17

Borja Baston Rarely used at Swansea Golden Boot, 2009 U17

Henrique Almeida Oft-loaned player in Brazil Golden Ball/Boot, 2011 U20

And you think you can project “elite” level at age 8?



U.S. Olympic Committee, 2014

Based on “Long-Term Athlete 
Development” (LTAD) theory

Key principles:

• Universal access to create 
opportunity for all athletes

• Developmentally appropriate 
activities that emphasize 
motor and foundational skills

• Multi-sport participation
• Fun, engaging and 

progressively challenging 
atmosphere

• Quality coaching at all age 
levels



U.S. Youth Soccer Player 
Development Model,2012



Swedish hockey players play on travel all-star teams after puberty.

Successful hockey club Skelleftea cuts no kids before age 17.

Source: Tom Farrey, ESPN

Icelandic pro football clubs have open door policy through age 18. 

Walk in, pay small fee, train with UEFA B coach.

Sources: The Guardian, These Football Times

Doesn’t have U12s in Academy every day. Players are expected to go 

home and have free play with neighbors.

Source: ECA Report on Youth Academies in Europe (see next slide)



European Club Association Report (2012) on Ajax





Clubs/coaches Players/parents

• FUN!







A

B/C/D

House / Rec

Additional 
training 

All-Star tourneys

EVERYONE!





1. Keep your top players challenged from within



2. Keep your promising players engaged

Germany, Iceland: 

Top coaches work with young 
players, using open clubs or a blanket 
of regional training centers to 
identify and develop talent whenever 
and wherever it emerges.

USA: 

Top coaches select young players 
who shine at cattle-call tryouts (in 
other words, athletes) and think 
themselves too good to work with 
anyone other than the A teams.



3. At older ages, you’re going to need more players

12-player U9 pool: 

1. 3 players move
2. 2 players get fed up with coach 

and leave
3. 7 players remain
4. Have fun poaching 9 players from 

other clubs to get a 16-player 
roster at U14!

48-player U9 pool: 

1. 12 players move
2. 6 players get fed up with club and 

leave
3. 30 players remain
4. You can probably find 2 players 

who’ve moved into your area to 
have two 16-player U14 teams.





duresport@gmail.com
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